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REVIEW ON ENVIRONMENTAL MANAGEMENT PLAN OF ACP PROJECT IN TEGHUT

Reviewing the Environmental Management Plan (EMP) of ACP we found some issues needed for further explanation and amendments.

Chapter 2.2. Mitigating measures matrix
Measure 3.20.  It is only mentioned that the protective dam will be isolated by clay layer. Nothing is mentioned how underground water will be protected from pollution by heavy metals. 

Measure 4.3. It is mentioned that storehouse of explosives will be at the distance of 350 m from the nearest constructions. As we see in the map the storehouse is very close to the tailings and if there is an accident with the storehouse the dam of the tailings can be easily damaged or destroyed with appropriate environmental consequences. 

Chapter 3.1. Impact on soils

It is not mentioned how agricultural lands/soils will be protected from pollution by heavy metals.
Creation of sanitarian (buffer) zone as a measure for prevention of pollution is not enough for keeping agricultural soils clean.

Chapter 3.2. Impact on forest

It is suggested to take trees from open mining site and to plant them in nurseries, along the roads, in slopes etc. We think it is not feasible to replant large trees (with diameter more than 10-15 cm). At the same chapter they mention that other measures also can be taken to mitigate the impact on forest, but no one is considered. 

It is suggested to replant endangered species of plants which is also not feasible as it requires an appropriate knowledge and experience of staff in ex situ conservation/reintroduction and a lot of time and funds for implementation. 
It is said that the remaining forests will provide enough habitats for some endangered and rare species of animals which is not enough information how the species will be protected destroying and fragmenting their habitats and migration corridors.

Chapter 3.4. Impact on water basin 

There is not mentioned anything on heavy metals impact on underground water and how it will be protected from pollution.  

Chapter 4. Monitoring plan

No one indicator is selected for monitoring of an appropriate impact. Nothing is mentioned on monitoring of endangered species and their habitats.

Conclusion

In general we think the Environmental Management Plan is weak and needs for further elaboration and should include the following main amendments: endangered species conservation action plan, underground water protection plan, agricultural lands protection plan, monitoring plan should include species and habitats as well as indicators for impacts measurements. 
Regards,

Dr. Karen Manvelyan

WWF Armenian Branch, Director


